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April News & Updates
Learn about the Facilitator's Exchange SIG, vote on the topic for
the April meeting, and read 10 ways to set clear expectations. 

President's Letter
Don't miss out. We have a lot of things going
on at ATD Rocky Mountain Chapter. Come
join us and be a part of what we are up to... 
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Yvonne Bogard, CPLP
2017 Chapter President

Read the Rest of the President's Letter Here

Upcoming April Events
New Member Happy Hour

Date: Tuesday, April 11th
Time: 5:30 - 7:00 pm
Location: Pizzeria Locale
3484 W. 32nd Avenue, Denver

If you have recently joined ATD-RMC,
we'd love to welcome you! Please join us for pizza and drinks! It
will be a great opportunity to meet fellow chapter members and
learn about upcoming events. 

Register for Happy Hour

Webinar: Scenario Based Learning

Date: Wednesday, April 19th
Time: 11:30 am - 1:00 pm
Presentation by: Christy Tucker, Syniad Learning

Top reasons to attend:
* Learn why scenario-based learning works
* Explore a range of options for using scenarios in eLearning and
classroom training
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* Understand when scenario-based learning is a good choice
* Learn tips for writing scenarios with 4 Cs

Register for Webinar

eLearning - You Choose the Topic

Date: Thursday, April 20th 
Time: 5:30 - 7:30 pm
Location: Four Winds Interactive, 1221 Broadway, Denver
Networking: 5:30 - 6:00 pm 
Presentation: 6:00 - 7:30 pm

What would you like to know about eLearning? Thomas Toth,
ELearning! Magazine's 2016 Learning Champion, will customize
his presentation based on our chapter's vote!

Choose the eLearning topic you'd like to learn more about:

1. Growing and Managing an eLearning Team
2. Real world eLearning Solutions
3. Overview of eLearning
4. Benefits and Costs of Deploying eLearning
5. Authoring Tools Best Practices
6. Technology Roundup

Vote for topic here

Register for eLearning
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Executive Advisory Council
We have had great interest in the Executive Advisory Council,
thank you to everyone who submitted nominations. In the next
weeks, we will announce our first Executive Council Members.
This is an exciting time for ATD-RMC and the Denver area talent
development community! 

To learn more about the opportunity, please visit Executive
Advisory Council or email community.engagement@atd
rmc.org.

The Facilitator's Exchange Special Interest
Group (SIG) is Back!
Are you a trainer? A subject matter expert facilitating instruction?
Anyone who facilitates learning is welcome! The Facilitator's
Exchange is a great way to meet, learn from, and trade tips with
other facilitators in the greater Denver area.

The Facilitator's Exchange has its first launch meeting on April
12th at the Daniels Fund.

Date: Wednesday, April 12, 2017
Time: 4:30-6:30 PM
Location: 101 Monroe St, Denver

Info on parking here.
More info on the Facilitator's Exchange here.

 Register for
Facilitator's
Exchange
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Volunteer Opportunities
We have many opportunities for people looking to contribute their
skills to the chapter or wanting to learn new skills! Where do your
interests lie? Check out our committees and let us know if you'd
like to volunteer for a small, medium or large task!

Communications: Social media calendar
Technology: Assisting the Webmaster
Sponsorship: Collecting data on prospects
Membership: Help recruit, retain and appreciate our members

Please contact info@atdrmc.org if you would like more
information.

Considering pursuing the CPLP?
ATD-RMC offers a virtual study group to help you when working
towards earning the Certified Professional in Learning and
Performance (CPLP) certification.

This study group is FREE to all chapter members.

To learn more about the study group, the process, and the CPLP,
attend our free information session on Tuesday, April 4, 2017 at

mailto:info@atdrmc.org


5:30 pm MT. Register for the information session. 

Our next cohort begins Tuesday, April 11th.

Register for Cohort

Wait! You can't read my mind?
Too often, that's what managers inadvertently expect from their
employees about job expectations. Rather than set and
communicate clear expectations - the milestones against which
employees are reviewed and rewarded - they assume their
employees know what to do and how to do it.  The result? Healthy
teamwork, initiative and productivity take a back seat while
hesitation, indecision and focusing on the wrong priorities reigns.

At PRC we strongly
recommend that managers
don't rely on mental
telepathy. Rather, they
remove the ambiguity and
get everyone on the same
page by setting clear and
consistent expectations. 
Check out the tips below
on setting clear job and
project expectations that will set standards for excellence and get
you the results you're looking for.

Top 10 Ways to Set Clear Expectations 

1. Start with a vision of what you want the end result to look like.
Not just what you want done, but the results you want to
achieve when the project is completed.

2. Discuss how you would define "excellent performance."
Answer the question, "what would success look like?" If you
expect high levels of teamwork and collaboration, then
describe what that means to you. Don't assume they already
know.
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3. Keep your focus on the desired outcomes, not on describing
each and every step to follow. Your goal is to guide, not
control. Letting individuals find their own route towards
productive outcomes encourages them to use their strengths
to their fullest potential.

4. Tie the goals of the department to each role. People want to
know that their role, whether large or small, makes a
difference.

5. Put expectations in writing! It provides you with simple
documentation to refer back to if there is ever confusion.

6. Stay on the sideline. You may be tempted to run in, play the
game and make the touchdown for your employee. But if you
do, no one learns a thing and your employee feels
disempowered.

7. Give feedback-and often! The annual performance review is
too late to let staff members know if they are meeting your
expectations. Schedule informal review time weekly (up to
monthly or quarterly for larger departments). Consistent
feedback throughout the year sounds more like coaching and
less like micromanaging.

8. Ask for staff members' feedback on how they think they are
doing and how they think you're doing. The more two-way
communication, the greater the clarity around the
expectations.

9. Give positive reinforcement. Mention the things you like and
you'll get more of it. Be specific, highlight the impact and
deliver it as close to the positive event as possible.

10. Don't take it personally. When staff members don't perform as
you think they should, look for solutions, not blame.

We specialize in providing award-winning programs and tools
that leaders can use immediately to set clear and consistent
expectations and provide ongoing feedback. Reach out to us to
learn more http://powersresourcecenter.com/leadership-
training/

Thank You to our Sponsor
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The Five Behaviors of a Cohesive Team
The single most untapped competitive advantage is
teamwork. Help team members learn to work together more
efficiently and effectively and become a more cohesive team.
 Find out more here.

Important Chapter Links
ATD-RMC Chapter Board Members
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